RAVINDRA PAWASKAR

Project Management Lead Il - Engineering, UST
Bangalore, India | thexbhpguy@outlook.com | 8867996121
LinkedIn: thexbhpguy | Blog: thexbhpguy.com

PROFESSIONAL SUMMARY

IT Professional with 11 years of experience in Project Management, R&D of Progressive Web
Applications, Mobility Frameworks, and Information Security. Skilled in Agile
methodologies, team leadership, capacity planning, and stakeholder management.
Expertise in managing cross-functional teams and delivering large enterprise solutions
across Sustainability, Healthcare, Finance, Automotive, MarTech, Branding, Creative
Services, ERP Enhancements, and Corporate Services domains.

CORE COMPETENCIES

e Project & Program Management | Agile, Scrum & Kanban | SAFe

e Stakeholder & Client Engagement | Risk & Compliance Management

e Digital Transformation | Product Management | Business Process Improvement
e Capacity Planning | Resource & Budget Management

e Technical Solutioning & Estimations| DevSecOps | Mobile & Web Applications
e Enterprise IT Solutions | Cloud & Security | ERP (HCM, MDM, PMS)

PROFESSIONAL EXPERIENCE
UST | Lead Project Management Il -TPM /PO /BA/SM |Jan 2022 - Present
Key Responsibilities:

¢ Managing multiple engagements with diversified roles as Project Manager, Product
Owner, Scrum Master, Business Analyst leading cross-functional teams.

e Collaborating with Client Partners & Global Delivery Heads to execute Service of Work
(SoW) and Agile Project planning and managing

o |Leading daily stand-ups, sprint planning, backlog grooming, and stakeholder
reviews.

e Driving capacity planning, resource allocation, and performance optimization
across projects.

e Spearheading digital transformation initiatives and enhancements for Adobe
Workfront.

¢ Coordinating with Design, Development, and Analytics teams to improve user
experience.

¢ Member of the Talent Assessor Community (TAC) interviewing internal and external
technical candidates.


https://www.linkedin.com/in/thexbhpguy
https://www.thexbhpguy.com/

Key Projects:

¢ Adva - Sustainability Lifestyle App & E-Commerce Portal (OLAM International)
o Mobile app for employee to encourage sustainability and rewards
o Teamsize:14-T&M
e ALM - Asset & Liabilities Management System (Infosys, Edgeverve)
o Asolution for core banking setup on inflow and outflow of funds and reports
o Teamsize:14-FP
¢ Vimeo product website (Fantasy, Vimeo)
o Corporate website listing the products and services
o Teamsize:8-FP
e Corporate & Product Websites - Anthem | Elevance Health | Carelon Global
o Centralised and customised EAP solution for clients and employees
o Teamsize:40-T&M
¢ Automotive Branding & Digital Catalog - Hero MotoCorp 3D Configurator
o 10 product launches for Hero bikes/scooters with 3D configurator
o Teamsize:8-FP
e Adobe Workfront Enhancements - Bain & Company
o WorkFront Consultant, PO, BA, PM & SM
o Customised automated solution using Fusion for creative services workflows
o Teamsize:6-T&M

Recognition: iF Design Award 2022 Winner - Digital Media Ul Category for Adva
Wipro Technologies | Technical Project Lead & Scrum Master | Sep 2014 - Jan 2022
Key Responsibilities:

e Led enterprise mobility teams for ClO Office, overseeing hybrid app solutions.

e Managed CI/CD pipelines, DevSecOps, and mobile application security
(DAST/SAST).

e Spearheaded enterprise app distribution (Apple App Store, Google Play, Microsoft
Intune).

e Conducted risk assessments and ISO 27001 security audits.

e Delivered Agile coaching & training for software teams.

e |Led COE operations and vendor management, license renewals and administration

Key Projects:
e Appraisal System, Paperless Claims Settlement, MyWipro Portal, Azure DevOps Secure
API Plugins.
e Receivable Management System, Employee Insights, Auto Insights (Bike & Car), Wipro
Invite.

CERTIFICATIONS

e Google Certified - Foundations of Project Management

e Certified Information Security Expert (CISE) (2012 -2017)

o Agile Project Management (Scrum, Kanban, SAFe) - Internal Training

o Ask Better Questions, Hire Better People — Internal Training — Hirebar — UST



TECHNICAL SKILLS & TOOLS

¢ Project Management Tools: Jira, Azure boards, Confluence, Asana, Smartsheets and
Workfront

¢ Cloud & DevSecOps: Azure DevOps, Azure Sentinel, GitHub, AWS

¢ Web & Mobile Tech: React, Angular, JavaScript, Progressive Web Apps

ERP & Enterprise Solutions: SAP HCM, Master Data Management

Security & Compliance: ISO 27001, Risk Assessment, Vulnerability Testing

Ecommerce and Payment Integration : WordPress, Shopify, Razorpay, Stripe & Juspay.
Low-Code/No-Code Platforms: Salesforce, DronaHQ, Wordpress, Shopify

IAM: Google Console, Adobe Console, Apple Portal, Azure, Microsoft Intunes
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EDUCATION

M.Tech - Software Engineering | BITS Pilani WILP (2015 - 2018)
BCA - Computer Applications | Karnataka University, Dharwad (2011 - 2014)

ADDITIONAL INFORMATION

Languages: English, Kannada, Hindi

Interests: Blogging, Traveling, Cybersecurity, Data Privacy, Talent Acquisition
Notice Period: 60 Days

PAN: CREPP2896N

Date of Birth: 27 June 1993

Marital Status: Married



